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Scripture:  Hebrews 3:7-19 

Subject: Part 8 - Hard of Heart 

In light of what the writer of Hebrews pointed out in the verses we looked at last week, that 

Jesus in every way is greater than Moses, we are brought back to the Old Testament, pointing 

out truths and showing once again that the Old Testament is very relevant to the new 

covenant, a fact that many modern Christians do not accept.  This book of Hebrews, keeps 

bringing us back for it shows us that God is the same God, He does not change, that the old 

Testament isn’t just a series of historical accounts, or praise songs, or lessons for us but it is 

the same voice of God, the Will of God, and the Purposes of God revealed.  Did they believe 

it?  More importantly right now, do we?  If so, what ought we to do with it apart from reading 

it? 

Verses 7 to 11 is an excerpt from Psalm 95 starting at the end of verse 7 to verse 11.  

We are told, this is not just something to consider, or contemplate, but it is in fact an urgent 

message, a message that requires a response without delay!  Note the use of language here, 

it’s not casual but urgent, Today.  It means now not necessarily a 24-hour period.  It refers to 

the period of grace, which sometimes may be less than 24 hours. In other words, it refers to 

the present moment. You never know how long your “today” will be.  
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“For He says, 'At the acceptable time I listened to you, and on the day of salvation I 

helped you’; behold, now is 'the acceptable time,’ behold, now is 'the day of 

salvation” (2 Corinthians 6:2).  

God’s time for salvation is always now.  In his earlier ministry, D.L. Moody often would end 

his message with, "Go home and think about what I’ve said”.  One night in Chicago he told 

the people to do this and to come back the next night ready to make a decision. That night 

the Chicago fire broke out, and some who had been in his congregation died.  That was the 

last time he told anyone to  think  over the claims of Christ and make a decision later.  No-one 

ever knows if he will have a tomorrow in which to decide.  Today signifies the present time of 

grace.  Men today, as in the time of Moody and in the time of Hebrews and in the time of 

David and in the time of Moses, never know how long that time of grace for them will be.  The 

Gospel is both for the lost soul as well as the saved soul.  God is more interested in your 

salvation and your sanctification than he is for your comfort.  God wants you be more sincere, 

committed, more of a disciple of His than before.  "Today” lasts only as long as there is 

opportunity to decide and as long as the conscience is sensitive to God.  When a person’s 

"today” is over, it is then too late.   

It’s interesting when you do read Psalm 95, that it is in the context of being called to worship 

and obedience, and I’m sure that this was not missed by any religious Jew that heard this 

letter.  This is a very important point, because here we are being called to worship and obey 

Jesus only, and to not harden our hearts to this truth.  Psalm 95 was a hymn sung with the 

mouth, but was it believed in the heart? Did they ever give any thought or consideration to 

the truth being expounded? Do we? 

In the Bible, there are over 830 verses dealing with the heart which stands for man’s entire 

mental and moral activity, both the rational and emotional elements. In other words the heart 

is used figuratively for the hidden springs of your very being, who you actually are. 

The Holy Spirit is addressing the many who intellectually accepted that the Gospel is from 

God, but never commit themselves fully to the One that the Gospel proclaims.  We could point 

to Judas who walked with Jesus but had a hard heart towards Jesus and his mission.  How 

about Demoas who loved the world more than the Lord and the Lord’s people, his heart grew 
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very hard; How about also the many in John 6 who called themselves disciples, who wanted 

material things but not spiritually things; or how about the ones who will meet God as told to 

us in Matthew 7 and will say ‘But Lord, Lord’ but are not his at all, their hearts are corrupted 

and deceived for they are those who have chosen to have a God of their own imagination.  In 

Revelation 3 verse 20, Jesus tells the church at Laodiceans –  

“Behold, I stand at the door and knock. If anyone hears My voice and opens the 

door, I will come in to him and dine with him, and he with Me.” 

Jesus was not addressing the world, those who know Him not, but to a church.  Similarly we 

see here in our text this morning, that this is addressing those who have heard the truth.  

There are many today who say sorry for their sins and invite Jesus into their lives, but they 

don’t truly repent, which is a serious fault of the church who does not teach true biblical 

repentance.  This leads to false discipleship, people often end up cultural Christians and not 

true followers of Christ.  It is no favour to God, and no benefit to us, to like, to admire, to 

praise His gospel, without accepting and obeying it.  To know the truth and not accept it brings 

worse judgment, than to have never known it at all hence the Holy Spirit’s call to an urgent 

response. 

To enforce the warning, the Holy Spirit uses Israel’s days of trial and testing in their 

wilderness experience as an illustration for us.   

Psalm 78  summaries this for us neatly, as only the Holy Spirit can do and it would be worth 

your while to read it.  Israel had been in Egypt for more than 400 years, the last 200 years or 

so as slaves who were overworked, underfed, and regularly beaten.  God set them free and 

did marvellous things in the sight of Israel, such as dividing the Red Sea and allowing His 

people to travel through the parted waters, which afterward engulfed and drowned the 

pursuing army of Egypt. By day God led them with a cloud and by night by fire. He split rocks 

in the wilderness to provide water, protected them and ensured their clothing did not wear 

out yet no sooner was the nation birthed and delivered when it rebelled against God.  In Psalm 

78, and the second part of verse 8 it says – 

A generation that did not set its heart aright, And whose spirit was not faithful to 
God. 



   
    Sunday 23rd September 2018 

 

www.christianfellowshipdublin.org                                                                                                  

4 | P a g e  

 

They greatly sinned against God, by rebelling and even testing God in their hearts.  They did 

not remember His power or the marvellous things that He done for them even to set them 

free from Egypt so that they would no longer be slaves.  Psalm 78 tells us they tested Him by 

asking for food of their fancy, speaking against him, even though He provided not just any 

bread but Mana, bread of heaven, the food that angels eat, but still that was not to their 

satisfaction. Yet God was good to them, gave them meat and in spite of all this they still sinned 

and they did not believe in His wondrous works.  It wasn’t until He showed them His wrath 

and dealt with them, that they sought after Him, remembering who He is. Yet even still in 

verse 36 and 37 it tells us –  

Nevertheless they flattered Him with their mouth, And they lied to Him with their 
tongue; For their heart was not steadfast with Him, Nor were they faithful in His 
covenant. 

They saw evidence after evidence of His power and His blessing. But they never really 

believed. Just as the Egyptians quickly got over their fear of God, the Israelites quickly got 

over their trust of Him.  

"They tested the Lord, saying, ’Is the Lord among us, or not?’(Exodus 17:7). 

A God who is continually tested will never be accepted. The one who tests God today does 

so for the same reason as the Israelites did in Moses’ day because they love their sin, their 

own way, their own plans too much to give them up for God.   

God had been providing for them all along; they had abundant evidence of His power and 

care.  But they would not put their full trust in God, so they kept saying, in effect, "God, just 

do this one more thing for us so we’ll know you’re real.” But when He protected them again 

or provided for them again, they still did not believe.  They would not commit themselves to 

Him in faith. Forty years is four decades of longsuffering, it is also a life time and indeed for 

many it was just that, yet many not a few, never learnt it seemed anything at all. That’s 

hardness.  God kept knocking and they would not open the door, a lesson for us all here. 

As a result, they had to wander and wander until all of the ungrateful, untrusting, 

unbelieving generation had died. For some forty years they wandered around in circles in a 

barren, desolate, and oppressive land because of their unbelief.  It is worth noting the 
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similarities between this chapter of Hebrews and Psalm 78.  Both refer at the start of each 

chapter to the worshippers position before God, in that, they are members of His household 

and this makes the word “Therefore” meaningful.  The Holy Spirit is addressing His people 

primarily, calling them back to Himself. 

Is it possible for us to be like the Israelites and forget all the wonderous things that 

God has done for us?  The hardening of the heart against God is neither a new phenomenon 

nor a historical one.  The heart of man is deceitful and who can know it is what the Bible 

teaches.  So how does the heart become hard and what can we do to ensure it stays pliable 

in the hands of the potter?  

To begin with, Let’s explore the meaning of this phrase “a harden heart” as we may 

not all have the same understanding.  ‘Hard of Heart’ is a personal choice made to stop 

likening, being kind to or feel friendly towards someone.  In the world, a person can do this in 

a defensive or an offensive way, to either protect themselves or to isolate themselves from a 

person so as to achieve their own agenda.  For example, someone may harden their heart to 

defend themselves so that they can leave their abuser or to protect themselves from a bully.  

Yet we know of people who grow cold and hard towards people due to jealously or anger.  

There are multiple directions that this act can come from and go to, but never for the good of 

the recipient, and sometimes not for the good of the one whose heart becomes hard.  We 

know this can be a recognised process and sometimes it takes time for the heart to be harden 

unknowingly. 

In our context, it is principally against God, His Word, His servants, His church and His 

Will.  It is a pre-determined decision made in the mind to ‘stop’ having anything to do with 

the aforementioned.  One can never harden their heart against God in a defensive way 

because God always has their best interest at hand and therefore it is an offensive hardening 

of heart when it comes to God as well as an offense to Him.  The decision may be made in a 

moment but it’s not long before its put into action and manifested in the life.  It’s never an 

unconscious decision, however, your heart can be hardened over time without full realisation 

of what you are doing if you are not careful.  We find many verse which describe its effects – 
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Deuteronomy 15:7 - "If there is a poor man with you, one of your brothers, in any of 
your towns in your land which the LORD your God is giving you, you shall not harden 
your heart, nor close your hand from your poor brother; 
 
Matthew 19:8 - He said to them, "Because of your hardness of heart Moses 
permitted you to divorce your wives; but from the beginning it has not been this way. 

(This verse reminds of Revelation 2 verse 4 when Jesus speaks about leaving your first love) 
 

Jeremiah 9:14 - but have walked after the stubbornness of their heart and after the 
Baals, as their fathers taught them," 

Hence, chapter 3 instructs us three times not to harden our hearts against God.  "Today if 

you hear His voice, do not harden your hearts” (vv. 7-8, 13, 15) 

Sin is very subtle indeed and can alter our condition.  James gives us an understanding of this 

in his letter.  It starts with temptation which is an appeal to the flesh.  It may be something 

innocent like food, just like Israel.  After all, trying to keep oneself alive is not a sin surely! But 

they were seeking the good life, not life itself.  It may be something legitimate like water, but 

to blame God, to rebel against Him, is that right?  You see the condition of their hearts was 

being exposed again and again.  Their hearts were not softened when their needs had been 

met.  There was always, the want more, and the self. 

There are many reasons that can lead someone to hardening their heart, for example 

hurt, but the devil and even ourselves (we don’t always need the devil) can uses these rational 

reasons to justify the hardening of our hearts.  It’s amazing how easy we can harden our heart, 

and often make excuses like we don’t want to be religious, that’s new speak for committed 

to Christ.  Listening to God and obeying Him are matters of will.  So is hardening the heart to 

Him, as Israel did. Anyone’s heart can harden, even faithful Christians’. In fact, in Mark 8:17–

19 we see Jesus’ own disciples suffering from this malady.  

 
“But Jesus, being aware of it, said to them, “Why do you reason because you have 
no bread? Do you not yet perceive nor understand? Is your heart still 
hardened? 18 Having eyes, do you not see? And having ears, do you not hear? And 
do you not remember? 19 When I broke the five loaves for the five thousand, how 
many baskets full of fragments did you take up?” 

 
In this account, the disciples were questioning if their needs were going to be met and not 

actually listening to what Jesus was really talking about as we see in previous verses that He 



   
    Sunday 23rd September 2018 

 

www.christianfellowshipdublin.org                                                                                                  

7 | P a g e  

 

was speaking about something different.  They were not listening to His voice so Jesus turned 

to them and questioned their heart.  

Similar to the disciples in this account or the Israelites wandering in the wilderness, when a 

new mishap or catastrophe (as it can often feel like) occurs in our lives, our hearts often 

automatically fill with fear, dread and concern.  Unfortunately, this reveals the little faith that 

we actually have in God and His promises to look after us just like we see in Matthew 6:32-33 

– “For after all these things the Gentiles seek. For your heavenly Father knows that you need 

all these things. 33 But seek first the kingdom of God and His righteousness, and all these 

things shall be added to you. 

Or even Philippians 4:19 – “And my God shall supply all your need according to His 
riches in glory by Christ Jesus.” 

Sin is the cause of hearts growing hard, especially continual and unrepentant sin.  If we don’t 

confess and repent our sins to God, then they will accumulate and desensitise our conscience 

which can make it difficult to recognise right from wrong.  Paul warned in 1 Timothy 4 verses 

1 to 2 that our hearts, or consciences, can become seared and insensitive, as skin does when 

it is badly burned.  Scripture time and time again makes it clear that if we relentlessly and 

continually engage in sin, there will come a time when God will give us over to our ‘debased 

mind’ and let us have it just the way we want.  The heart gets harder every time it says no to 

Jesus Christ or to any part of His truth or will.  For example see Romans 1:18-24.  

Another cause which can harden the heart is Pride.  Obadiah 3 says –  

The “pride of your heart has deceived you . . . you who say to yourself, ‘who can bring 
me down to the ground’ . . . I will bring you down declares the LORD” 

We see this numerous times to numerous people throughout Scripture. Remember 

Nebuchadnezzar became arrogant and hardened with pride which we read about in Daniel 5 

and God dealt with him in a particular way until he acknowledged that God is sovereign over 

the Kingdoms of men and sets over them anyone He wishes.  Even Nebuchadnezzar had to 

repent which was actually the grace and mercy of God.  We are all inclined to think that we 

can do things our way, and go on our own path but it would be wise to take on board the 

lessons we read in Proverbs 14 verse 12 and 16 verse 25 -  



   
    Sunday 23rd September 2018 

 

www.christianfellowshipdublin.org                                                                                                  

8 | P a g e  

 

There is a way that seems right to a man, But its end is the way of death. 
  
Disappointments and setback can also cause hearts to become hard.  No one on this earth 

are immune to trials and the scars that they can inflict.  Yet, just as steel is forged by a 

blacksmith’s hammer and precious metals made pure by fire, so too can our faith be 

strengthened by trials which Paul encourages us in Romans 5:3 to 5 –  

And not only that, but we also glory in tribulations, knowing that tribulation 

produces perseverance; 4 and perseverance, character; and character, hope. 5 Now 

hope does not disappoint, because the love of God has been poured out in our hearts 

by the Holy Spirit who was given to us. 

That is why we read in verses 12 to 15 of Hebrews 3 - 

Beware, brethren, lest there be in any of you an evil heart of unbelief in departing 

from the living God; 13 but exhort one another daily, while it is called “Today,” lest any of 

you be hardened through the deceitfulness of sin. 14 For we have become partakers of Christ 

if we hold the beginning of our confidence steadfast to the end, 15 while it is said: “Today, if 

you will hear His voice, Do not harden your hearts as in the rebellion.” 

When the heart is soft, when the conscience is sensitive, when the intellect is convinced 

about Christ, that is the time to decide, when one is still pliable and responsive.  Otherwise 

he will eventually  become spiritually hard, stubborn, and insensitive. An Unworkable vessel.  

Just for a second or so examine your own heart by it,  

“Search me O God and know my heart! Try me and know my thoughts! And see if 

there is any wicked or hurtful way in me, and lead me in the way of everlasting” 

Psalm 139:23-24.  

The writer says to the believers among those to whom he is writing, "Get alongside each 

other and help each other.”  Sin is tricky; it seldom appears as it really is. It always masks itself.  

It lies and deceives (Romans 7:11).  There is a well-known expression, "The same sun that 

melts the wax hardens the clay.” If your heart is not melted in faith, it will be hardened in 

unbelief. Turning away from Jesus Christ is not rejecting a religion. Turning away from Jesus 
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Christ is much more than rejecting historical, traditional Christianity. Turning away from Jesus 

Christ is turning away from the living God. It is turning away from life itself.  

The old nature constantly suggests that sin is not that serious, which is why here is Hebrews 

it speaks about the deceitfulness of sin.  Yet we all know, it can be a slippery slope.  Following 

Christ can seem too costly, too demanding, too restrictive, too drab and unexciting, and, 

above all, unnecessary.  From one’s own perspective, one can seem not so wicked. "I take 

care of my family, I am a helpful neighbour and a good citizen, I attend church mostly. I’m not 

perfect, of course, but I’m not evil, either. My life has room for improvement, but it doesn’t 

need 'saving’ or ‘more sanctification’.  So the thinking goes. This is what the sin nature 

deceitfully tells men about their need for salvation in a broad sense, which includes 

commitment and your life as a Christian.  

God’s assessment is quite different. "But My righteous one shall live by faith; and if 

he shrinks back, My soul has no pleasure in him. But we are not of those who shrink back to 

destruction, but of those who have faith to the preserving of the soul” (Hebrews 10:38-39). 

There we have it. You stand on the edge of decision, a decision which you cannot escape. 

Either you  believe to the saving of your soul or you fall back to damnation. It’s not a once 

saved and then a lost situation that I am referring to,  but close too but never been saved.  

You can have an informed mind but a lost soul, and there are many just like that today.  So 

how can we be certain, well the next verse gives us the proof. 

For  we  have  become  partakers  of  Christ,  if  we  hold  fast  the  beginning of our 

assurance firm until the end. (3:14)  

If we really believe the gospel, if we have committed our life to Jesus Christ, then at the end 

of the day, the end of the year, the end of life, our commitment will still stand. The greatest 

proof of salvation is continuance in the Christian life.  The true believer stays with Christ.  

"If you abide in My word,” Jesus said, "then you are truly disciples of Mine” (John 

8:31).  

When someone departs from the gospel, and backs away from the faith, we can only 

conclude that this person never truly believed. "They went out from us, but they were not 
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really of us; for if they had been of us, they would have remained with us; but they went 

out, in order that It might be shown that they all are not of us” (1 John 2:19). 

Staying with the Lord marks the difference between possession and profession.  

Which brings us to the last section in this chapter verses 16 to 19 –  

For who, having heard, rebelled? Indeed, was it not all who came out of 
Egypt, led by Moses? 17 Now with whom was He angry forty years? Was it not with 
those who sinned, whose corpses fell in the wilderness? 18 And to whom did He swear 
that they would not enter His rest, but to those who did not obey? 19 So we see that 
they could not enter in because of unbelief. 

If Israel had more than enough evidence to trust God in Moses’ day, how much more do we 

have today? We have the evidence that Jesus Christ the Son of God died on a cross, rose again 

the third day, and lives and saves men. Based on the illustration of Israel’s unbelief in the 

wilderness, an appeal is made to the readers of Hebrews not to follow this example. It is a 

warning against rejecting truth that is known. The judgment of the wilderness days fell on 

those who rejected God’s Word through Moses, and the warning here is to those who reject 

God’s Word in Christ. Brethren is not a reference to Christians, as is "holy brethren” in 3:1. It 

refers to unbelieving Jews, as the term does throughout the book of Acts. Disobedience and 

unbelief forfeits blessing and brings judgment, even to us today.  

We might think that because there is so much spiritual darkness about that people are not 

looking for the light, you would be wrong. The Gospel is not just light, it is everything. 

Remember unbelief can be the result of ignorance’s not just rebellion, so we have to be 

careful.  The writer of Hebrews is not writing to the ignorant but to the rebellious, to those 

who have heard and seen but rejected it. We have to accept that there are those who will 

knowingly reject the Gospel and thus condemn themselves to the just judgment of God.  

So we know what a hardened heart is, we know the cause and the effects of it, but what is 

the prescription for it, either prevention or cure?  First we have to recognise our condition.  

This is the work of the Holy Spirit. The Holy Spirit convicts us and tugs on our cold, hard, hearts 

“our sins” not trying to either justify then excuse them or hid them, but say what we know is 

the truth.  That simple yet profound.  Nothing to do with us, but the Grace and Mercy of God, 

just like He showed the Israelites continually time and again in the wilderness.  
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Then we must confess our sins - 1 John 1:9 - “if we confess our sins, [Jesus] is faithful and 

just and will forgive us our sins” 

What an amazing promise and an amazing provision! God has made provision for His 

children so that there is no good reason or excuse not to have your situation and condition 

met. No expense incurred on your part, no sacrifice needed on your part, as in the Old 

Testament, but the price has been paid in full - Colossians 2:14.  Jesus is greater, is better, is 

all we will ever need.  “Today if you hear His voice” 

Once we have repented of our sins, hard hearts begin to melt when we study God’s Word.  

“How can a young man keep his way pure? By living according to your word. I seek 

you with all my heart. . . . I have hidden your word in my heart that I might not sin 

against you” (Psalm 119:9–11).  

The Bible is our manual for living as it is - “God-breathed and is useful for teaching, rebuking, 

correcting, and training in righteousness” (2 Timothy 3:16).  

If we are to live life to the fullest as God intended, we need to study and obey God’s written 

Word, which not only keeps a heart soft and pure but allows us to be “blessed” in whatever 

we do (Joshua 1:8; James 1:25) and through all situations.  We need to remember not only 

the many times God has graciously provided for us in our time of need, but also what He has 

told us:  “Never will I leave you; never will I forsake you” (Deuteronomy 31:6; Hebrews 13:5). 

Also, never forget your first love, like the church did in Ephesus.  Just like it says in verse 15 - 

Today, if you will hear His voice, Do not harden your hearts as in the rebellion.” 

We need to really search our hearts and be proactive with the health of our hearts before 

God so that we may find true peace and rest in Him. God grant us a close walk with You and 

may the Holy Spirit be our teacher as we wait upon the Lord.  

 

Amen. 
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